
MD Undergraduate Program

Innovation
~

Collaboration



Why / What
• Number of students 

graduating less than 
physician vacancies

• Lack of physicians in rural 
& remote areas

• Technology supports 
distributed learning

• Participation in the 
national health research 
endeavor

• Strengthening the 
provincial health care 
system

Time Students VFMP IMP NMP

2002 128 128 0 0

2004 200 152 24 25

2005 224 176 24 24

2010 256 192 32 32

• UBC degree
• 3 academic sites



Prince George 
UNBC
NMP

Victoria
UVic
IMP

Vancouver
UBC

VFMP



Timelines
• Established terms of reference for faculty planning 

committees in April 2002
• Library planning sub-committee from January 2003 to 

September 2003
• Library Operations Committee from November 2003 to 

date
• Prototypical Week end of January 2004
• UBC MD Undergraduate Resources Librarian hired 

February 2004, UVic librarian hired in December 2004, 
UNBC librarian hired in February 2005

• First intake of students September 2004
• Distribution of students January 2005



Who

• Associate Deans at 3 universities
• Distributed Program Planning Committee 
• Curriculum Committee
• Library Operations Committee

– Hospital taskforce
– Working groups

• Staffing
– Librarians and support staff at UBC, UNBC & 

UVic



Library Operations Committee
• UVic University Librarian – Chair 
• UNBC University Librarian  
• UBC University Librarian designate
• Medical Librarians – UBC, UVic, UNBC
• Hospital Librarians – Victoria, Prince George, New 

Westminster
• Curriculum Committee Chair
• MEDICOL (WebCT portal) staff – UBC Faculty of 

Medicine
• Clinical site leader – Chilliwack
• MD Undergraduate Resource Librarian – UBC
• Woodward Biomedical Head



Library Operations Committee…

• Working groups
• Work plan with key activities and key 

dates
• Budget submissions
• Clinical academic sites library support



Program

• Terms divided into blocks
– Most blocks are divided into weeks which 

cover separate cases.
– Supporting class lectures

• 2 years of problem based
• 2 years of clerkships
• All the planning and work was done to 

have the collections and staff in place to 
support the program 



Collections
• Curriculum resources

– Collaborated with faculty and reviewed previous 
course lists, selectively chose current, focussed 
books and journal articles

– Created a database for ongoing collection 
development, maintenance and review

– Revised UBC reserve collection
– Purchased reserve collections for UNBC and UVic
– Managed e-reserves from UBC library
– Supplied copies of all print journal articles and backup 

copies of e-reserves for UNBC & UVic



Collections …..

• Core titles
– UNBC, UVic & future clinical sites  were chosen and 

purchased by the librarians at the site, supporting 
materials for general circulation.

• e-Resources
– All UBC students have access to all UBC resources
– Negotiated access to a select set of resources for 

non-UBC library staff at distributed sites
– Future negotiations to include library staff at clinical 

sites



MEDICOL

Library 
Resources



Library Resources Links

Print 
Resources

Direct links to
online resources



Reference & Instruction

• Communicate between sites regarding 
student questions

• Equitable hours of service
• Outreach reference to the medical 

buildings
• Collaborate to revise informatics in the 

curriculum, delivery from multiple sites
• Planning for collaborative virtual



Challenges
• Communication
• Technology
• Acquisition – right through to document delivery
• Hiring staff
• Renovations
• Library cards
• Time tracking
• UBCO  Okanagan – 4th Medical school campus 

by 2009



Key to Success

• People 
– All stakeholders have been committed from 

the start; new faces have joined the program 
and have carried on with the same 
enthusiasm as the initial team

– Met & continue to meet the challenges, 
always thinking of how best to serve the 
students that will be the tomorrow’s 
physicians of BC



And the names are……..
• Charlotte Beck, Gavin Stuart, Mary Bertulli, Joanna 

Bates, Joanne Matthews, Katy Nelson, Tom Nicol, 
Kathy Hornby, Kathy Yardley,Marnie Swanson, Angela 
Towle, Nancy Black, Sue Abzinger, Anne Allgaier, Rita 
Dahlie, Cliff Cornish, Lea Starr, Jane Eibner, Kristina 
McDavid, Oscar Casiro, Jennifer Symth, David 
Snadden, Dale Stogryn, Martin Pusic, Karen Kinnis Lua 
Lynch, Linda Manning, Dean Giustini, Marc Broudo, 
Joanne Read,Teresa Lee, Charles Hogg, Donna 
Signori, Patty Foster, Shailoo Bedi, Rebecca Raworth, 
Trina Fyfe, Leonora Crema, David Winter, Ana  Rosa 
Blue, JoAnn Murphy, Lee Perry, Ken Cooley, Brian 
Owen, Alison Nussbaumer, Katrina Smallwood, Jennifer 
Hammond, Ismail Laher, Niamh Kelly, Fergall Magee, 
Richard Spencer and many, many more……….



• Thank you 
• Questions?



Rita Dahlie
rita.dahlie@ubc.ca

June 2, 2005
CHLA – 2005 Conference

mailto:rita.dahlie@ubc.ca
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