Patient Safety Resource Seminar: Librarians on the Front Lines
First Breakout:  

Patient safety at your institution: where to connect
In your institution: 

1. Who is the patient safety point person?  

a. For hospitals: What is the job title for the patient safety leader? Who fills that position and is it a part-time or full-time position?  

b. For academic institutions and other institutions: Who/Are there spokespersons for patient safety?   What are (or could be) their positions, titles and degrees? 

2.  Which committees/groups/agencies may or do focus/involve/include patient safety in their mandate?  How/Is the library involved in/on any of these?

3.
Are there patient safety specific policies/guidelines in place? If so, which can you name? Where will you find these policies?
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Group Discussion

What Can the Library Provide?

What resources/materials/etc. can your library provide to:


Health professionals (e.g. physicians, residents, nurses, pharmacists, students, etc.)?

Leadership and staff (e.g. administrators, CEO’s, housekeeping, faculty, safety officers, committees, etc.)?


Patients and their families?

What resources/materials/etc. can your library provide to these groups AFTER an adverse event?
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Second Breakout:

Patient Safety Advocacy
Consider a recent patient safety event – this could be a health fair, an “error”, a discussion with the staff, a visitor to the library, etc., even something that happened to you directly:

How did the institution/individual(s) respond?  

What did the library/librarian do?  

In light of today’s discussions, what could be done in future situations?
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Patient Safety Advocacy Suggestions
NOTE: Choose your battles

Know


Institutional structure



Who is doing what, org chart 


Vision



What is the vision/mission of the organization/department/committee?



What is the vision/mission of this group regarding patient safety?


Protocols related to patient safety issues



Events and reporting procedures



Forms, guidelines, requirements



Are patients involved and how?

Be proactive
In the Institution

Participate in 



Walk arounds



Orientations



Magnet/JCAHO preparations 



M&Ms


Serve on



IRB boards



Journal clubs



Policies committees



Collaborative councils



Curriculum committees



EB/QI/PI committees/teams


Performance improvement councils



Patient education/safety committees

Connect with/Educate



Patient/Medication safety officer/advocate



Risk Manager/Quality Improvement director



Social Worker, Patient Advocate



Health Professionals/Managers/Mentors



Executives/CEO/CNO/CMO, staff



Deans / Faculty


Create/Assist with


Health fairs 



Room of Horrors/Mishap Mansion


Newsletters/Blogs



Webpages for Patients, Health Professionals, Staff, Students



My NCBI alerts



Campaigns 



Story dissemination (e.g., FMEA results, resident/nurse Great Catch, etc.)


Push information



Alerts



Offer CE/CME/CNE



Include patient safety while teaching  (EMB, searching, grand rounds, etc.)



Teach at resource council meetings



Suggestions on curriculum committee 

Identify the specific needs/problems for



Groups, individuals



Units, departments, processes



Support



Clinical decision making



FMEA programs / RCA studies



Magnet Status



Student requests



Cross department/area partnerships


Assist with statistics & records

In the Community


Give talks


Write articles on successes

For yourself


Get on discussion lists


Receive alerts


Join journal watch
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First Break-Out Composite

Patient safety at your institution: where to connect

Job titles in the hospital (for example) could include:

Patient Safety Officer/Manager 

Medication/Drug Safety Officer

Risk Manager

Quality Assurance/Risk Manager

Regulations officer

Infection Control Officer

Patient Advocate/Services

Best Practice Coordinator

Abbreviation Control Officer

Patient safety leaders in full-time and less-than full-time positions also include both health professionals and non-health professionals as:

CEO, CFO, President, VP

PI/QI director, CQO

Professor, faculty

Doctor, Nurse, Pharmacist (esp. CNO, CMO)

Director of Medical Education

Social Worker

Clinical Laboratory Technician 

Patient Educator

Lawyer

Public Health Worker

Committees and Groups which may focus on or include patient safety: 

Patient Safety Committee

Safety Committee

Sentinel Event Committee

Patient Education (and Safety) Committee

Education/Curriculum committee

Research committee

Health literacy committee

M&M Board

Institutional Review Board (IRB)

Policy committee

Target Quality/Performance Indicators

Patient Care

Patient Resources

Accreditation committee

Nursing Practice Committee

Current patient safety policies may include

Reporting

Disclosure/Admission of errors to patients and families

Follow-up on errors

Follow-up with patients and families

Root Cause Analysis (RCA) requirements

Failure Modes and Effects Analysis (FMEA) requirements

Communication (e.g. Red Laws, etc.)

Abbreviation list

SBAR 

Patient Safety Resource Seminar: Librarians on the Front Lines

Resources medical librarians may offer in patient safety
	To
	Health professionals: Doctors, Nurses, Pharmacists, Residents 
	Administration/Staff: 

CEO, Risk manager, P.S. Officer, Social Service workers, Lawyers
	Faculty/Students:  

     
	Consumers:  

     Patients, Families

	
	
	
	
	

	Before an event
	Literature searches – focused, comprehensive, anticipatory
My NCBI Searches, Collections

Website lists

EMB/EBN resources

Alerts/Current awareness

Error categories
Brown bag session
Reporting requirements

Reporting structures

What’s being done elsewhere 

FMEA Support

Health literacy guidelines
Newsletter columns
	My NCBI Searches

Website lists

Credentialing requirements 

Alerts/Current awareness – TOC, reading lists
What’s being done elsewhere

System errors

Hospital policies

Key journals

Legislation/Standards/Regulations and how/when they change

Health literacy issues

Information on culture
Funding resources
	Literature searches– comprehensive, focused
My NCBI Searches, Collections

Website lists

EMB/EBN resources

Alert services

Key journals

Legal resources

Health literacy issues
Brown bag sessions

HIPPA

Funding resources

Clinical case studies

How to teach patient safety

Curriculum resources
	Groups

Web resources

Rights

Hospital structure

Informational pamphlets (e.g. questions to ask)

Handbook of hospital
Dedicated computer for searching
Multi-lingual resources

Advocacy legislation/ resources

Patients role in patient safety

	
	
	
	
	

	After an event
	Reporting requirements/options

Support opportunities

RCA support

Where else it happened & what they did to correct it

Disclosure rules

Group support
	Reporting requirements/options

Where else it happened & what they did to correct it

Liability rules

RCA support

Disclosure rules
Handling the media
	N/A
	Reporting requirements/options

Hospital/Organization contact

Hospital/Organization policy

Group support
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