TRANSITIONING
THROUGH CHANGE ?




Learning Objectives

Differentiate between change and transition

dentify the three phases of the transition
norocess and the characteristics of each

Understand the keys to successful transition to
accelerate a positive change process




Work Changes Affecting You?




0 Technology changes

a Downsizing/layoffs

a Start up of new service or division

a Top management change

a Change in your manager or work team

0 Culture change — policies, values, directions
0 Regulatory changes
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Change Is continuous.
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Change Is continuous.

Resistance to change Is natural.




Resistance to Change

Perceived threat
Low flexibility
Misunderstandings
Fear of loss
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Change Is continuous
(external)

Resistance to change is natural




Change

= A shift in the external environment or a shift in a
set of circumstances

- Changes usually occur according to a set timeline
- Change may be emergent or planned
- Change may be imposed or chosen




CHANGE PLAN:

Department ABC Moving Out of Current Office Space to Another site
to share Office Space with Department XYZ

Actions Timeline Persan
Fesponsible
Jan |Feb |Mar |Apr |May |Jun |Jul | Aug |Sep |Oct |[Mov | Dec

DESIGM & PLAMMIMNG Sally
Space requirements John
Furniture to be moved/furniture needed Johin
Budget for new furniture, etfc. Michize|
Transfer of phone lines, camputer accounts Sie
Farking requirements Sally
keys and ID badges Michael
Contact patients/clients Mary

IMPLEMENTATION John
Purchase new furniture Michael
Furniture moved, set up Michael
Distribute keys, ID badges, parking passes Al
Emplovees report for work at new site

EVALUATION
Fhore lines, computers working Sue
Monitor client/patient feedback & issues Mary




Change

- A shift in the external environment or a shift in a set of
circumstances

- Changes usually occur according to a set timeline
- Change may be emergent or planned
- Change may be imposed or chosen

Transition




The Phases of Transition

ENDINGS

Past NEUTRAL Future

ZONE

Heartwork Inc & Flora/Elkind Associates.
From Scott, Cynthia D., and Dennis T. Jaffe. Managing Change at Work, 1995.

Based on the work of William Bridges.



“Every beginning is a consequence.
Every beginning ends something.”

- Paul Valery, French Poet

ENDINGS




Phase 1 — Endings

The endings stage starts when people become
aware that the change is going to take place

People are concerned with how change will affect
them personally




Phase 1 — Endings

Symptoms:

Denial (first)
Relief (if anticipated)
Anger




Phase 1 — Endings

Your Strategies:

Define what it is that you are feeling anxious about:

job security, status, community of co-workers or other
attachments, your areas of competence, power,

comfortable environment, sense of contribution, job
satisfaction

Be clear about what is ending & what is not ending

Reframe the loss — look for ways to replace the loss




Phase 2 — Neutral Zone




“It's not so much that we’re afraid of
change or in love with the past ...but
It’s that place in between that we
fear.... It's like being caught between
trapezes. It’s Linus when his blanket
IS In the dryer — there’s nothing to hold
on to.”

-Marilyn Ferguson, Futurist

ENDINGS




Red
Blue

Yellow
Black




Try it again...
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Phase 2 — Neutral Zone

The neutral zone Is the nether world between the
old reality and the new. Letting go of the old
way, but the new way does not feel
comfortable yet

Pivotal phase, may want to revert back to the old
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Phase 2 — Neutral Zone -
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Symptoms:

Ambiguity
Uncertainty
Isolation
Lost Identity




Phase 2 — Neutral Zone
Your Strategies:

= Allow yourself to acknowledge this is a difficult time

= This Is a time for breaking old paradigms - time to
try new things, view problems as opportunity




“If the going seems easy,
you are going downbhill.”

- Anonymous

ENDINGS




Phase 3 — Beginnings




Phase 3 — Beginnings

People have begun to incorporate new
understandings, values, and behaviors
to create new identities

People are ready to commit to the new way




Phase 3 — Beginnings

Symptoms:

Anxiety
Ambivalence
Uncertainty




Phase 3 — Beginnings
Your Strategies:
- Reflect on what you have learned and how

you are doing things differently — give
yourself a pat on your back for this

- If you are a supervisor, notice new




The Phases of Transition

ENDINGS

NEUTRAL
ZONE
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Key Points

Transition is a natural, three-step process
People go through transition at different speeds
Don’t get stuck

Communicate (4 Ps)

Be clear on what is changing and also what is not
changing

Formulate your transition strategies into a plan




Leaders & Managers

Leaders: Managers:
Build trust Manage things
Motivate Control
Empower people Maintain power
Develop vision Assign goals
Have integrity Plan

Develop commitment Evaluate




Key Points

Build capacity for future changes
Practice continuous learning
Understand your environment, culture

Rise to the challenge!

You are important in the change process




"Life is change. Growth is
optional. Choose wisely.*

http://www.developingpeople-
business.com/management.html?gclid=CNHvh9G4k

QodFC-7UQ



http://www.developingpeople-business.com/management.html?gclid=CNHvh9G4kpMCFQ81gQodFC-7UQ
http://www.developingpeople-business.com/management.html?gclid=CNHvh9G4kpMCFQ81gQodFC-7UQ
http://www.developingpeople-business.com/management.html?gclid=CNHvh9G4kpMCFQ81gQodFC-7UQ

Thank You!
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