Preparing for and Developing your Leadership Role

Instructors: Lindsay Alcock, Shelley Blackman, Ken Carriveau, Robyn Reed, Kelly Thormodson, Martin
Wood

Intended audience: New and emerging leaders; individuals in leadership roles
CE Contact Hours: 6.0

Contact e-mail: lalcock@mun.ca, shelley.blackman@evc.edu, kenneth.carriveau@baylor.edu,
kelly.thormodson@med.und.edu,martin.wood@med.fsu.edu

Method of Delivery: Small group discussion

Summary: This full-day course will explore definitions of leadership, identify leadership styles and
discuss strategies to position oneself for leadership. Participants will work through exercises and case
studies to explore leadership style(s), goals in leading others, any perceived challenges and necessary
steps required to make positive progress in reaching goals. The instructors will facilitate discussion
related to challenges in establishing your leadership, help you to identify methods to transition
effectively into leading and explore how to measure success. Expect a highly interactive session with a
focus on facilitated group discussions and the development of a personal leadership workbook.
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